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DOOR CORPOR Corporate Responsibility

“We believe In

good business,

the kind that helps
our community and
our environment,
and Iinspires the
younger generation.”

—Angel Martinez
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Statement from
our CEO

At Deckers, we know our consumers are not only interested in our unique product
offerings—they also care about how and under what conditions our products are made.
In fact, the way we operate our business is as important to our long-term success as
the innovative products we bring to market. To guide us in our daily decision making,
we routinely examine the impacts of our operations with respect and admiration for the
people and resources that underpin our success.

Not only do we design, market and distribute our products with respect for our natural
resources, we also partner with our manufacturers and suppliers to ensure fair, safe and
healthy workplaces. Wherever possible we use sustainable materials and processes to
conserve resources. In addition, we measure and monitor the progress of our strategic
partners and incorporate environmental innovations in our decision making.

The result of these efforts displays our deep commitment to the environment, to human
rights and to corporate responsibility. The process is never over, and our work does

not end. We continue to seek better ways to promote environmental responsibility, to
encourage environmentally friendly technologies and to respect internationally recognized
human rights.

Within this internal report, we highlight some of our work from the past and present—
what we have done and what we are currently doing to demonstrate our commitments. As
we engage in this work, we look forward to your comments and continued support and will
report back to you regularly.

Angel Martinez,
President, CEO and Chairman of the Board
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CR Strategy

Human
Rights

Ensure that factory workers are
treated ethically and have a safe

work environment

Deckers CR

Mission

Our mission is to promote good
business, business that is mindful

of its responsibility to communities,
protects our environment and inspires
our employees and future generations.

Environmental
Sustainability

Minimize the environmental
impact of company operations
and promote sustainable
product design

Stakeholder Outreach

Community
Engagement

Encourage and support both
employee and company donation
and volunteer activities to help
our global communities

Progress on these three pillars is shared with key external sustainability stakeholders, and their
feedback is integrated into CR plans. Deckers will report to stakeholders regularly on progress.




deckers

CR Development Process

In 2008 a cross-functional team was created to develop guidelines to govern the environmental and social
practices of our supply chain business partners. This eventually led to the creation of the Corporate
Responsibility department in 2010.
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Benefits of Corporate Responsibility

Good for Business
Large retail partners including REI and Nordstrom have robust CR programs. They expect the same from
brands carried in their stores.

Good for Brands

A strong CR program can boost and protect the brands’ reputations. While most customers may not be willing
to pay more for it, they expect companies to minimize social and environmental impacts. CR is becoming a cost
of doing business.

Good for People
CR is a great way to retain and attract talented employees. Employees want to feel proud about the place they
work and want their employer to recognize and act on its responsibility to give back to the community.

Good for the Bottom Line
Evaluating company operations through a sustainability lens can reveal opportunities to increase resource
efficiency and can lead to significant monetary savings.
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Deckers CR History

Deckers began to develop a strategic approach to Corporate Responsibility in 2008 by establishing its first
CR objectives, policies and procedures, with a particular emphasis on responsible supply chain practices. A
cross-functional team (Corp Responsibility Committee -CRC) was created to develop guidelines to govern
the environmental and social practices of our supply chain business partners. The CR Committee includes
representatives from Deckers brands, regions, Executive Office, Supply Chain Operations, Customer Service,
Marketing, Legal, Product Development, and the China office.

In 2010, Deckers established a Corporate Responsibility department and hired a Director to develop a five year
strategic plan and drive key sustainability initiatives around human rights, environmental sustainability and
community affairs.

Our key CR accomplishments to date are:

* Performed a greenhouse gas inventory for owned/leased facilities and transportation and
logistics operations

* Produced an internal CR report

* Joined industry associations to increase efforts and collaborate with partners on sustainable
product design and to better understand tracing materials to their source.

* Completed Ethical Supply Chain audits for 27 factories and key suppliers in 2010

* Trained over 150 representatives from Deckers suppliers in 2010 Ethical Supply Chain capability
building training courses

* Launched the Deckers Goods community engagement program, which is designed to encourage
Deckers and its employees to volunteer and donate to local communities

* Donated over $2.4 million and over 220,000 pairs of shoes to charities from 2006-2010
* Logged over 2,200 volunteer hours in 2011

* Conducted a material assessment for Corporate Responsibility initiatives with key stakeholders
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Mission: Deckers builds niche products into global lifestyle brands by designing and marketing

dec kers innovative, functional and fashion-oriented footwear, developed for both high performance outdoor

OUTDOOR CORPORATION  activities and everyday casual lifestyle use.

Public company: NASDAQ: DECK
Revenues 2010: $1,001 million
Products: Footwear & Apparel
Corporate Office: Goleta California, USA
Sales: 58 countries

Corporate Responsibility Dashboard

Human
Rights

Factory Key Suppliers:

Maintain 70 or greater factory audit
score for 85% of factories and key
suppliers in 2012.

Capability Building:
Ensure that 85% of factories and key

suppliers complete Ethical Supplier
Training in 2012.

Collect environmental data from 85%
of factories and key suppliers in 2012.

Ensure that all leather is sourced from
LWG audited factories by 2013.

For more information please email: corporate.responsibility@deckers.com

Increase matching donations by
20% in 2012.

Ensure that employees volunteer
for at least 2000 hours in 2012.




Human
Rights

Deckers recognizes its
responsibility to ensure
that working conditions
IN the factories are fair
and safe for workers.

Ethical Supply Chain program objectives:

1. To set environmental and ethical standards for
the company and its trading partners with clear
consequences for violating standards

2. To communicate standards and practices to trading
partners, employees and the community

3. To drive continuous improvement in ethical
compliance throughout the supply chain
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Ethical Supply Chain
Tools & Process

Deckers has developed several methods designed to
ensure that factory working conditions are ethical and
safe for workers.

Supplier Code of Conduct

The Deckers Supplier Code of Conduct was developed to ensure that supplier partners understand
Deckers’ expectations around Ethical Supply Chain (ESC). The Code of Conduct ensures that Deckers

values are maintained throughout the entire supply chain. Please view our Supplier Code of Conduct for
details.

Factory Audits

Deckers monitors our factory partners’ adherence to the Code of Conduct on a regular basis by using the
ESC audit to address human rights, environmental, health and safety and management systems. A China-

based Deckers CR representative visits factories to conduct audits of facilities and factory records.

(See Page 9 For Factory Audits)

ESC Audit Scorecard

During the audit process a scorecard is used to assess the factory’s ESC program. Factories must
score 70 or higher on their ESC scorecard to pass the audit. A section of the audit focuses on “zero
tolerance” issues including child and forced labor. Any violation of “zero tolerance” issues will cause
the supplier to fail the audit and take immediate corrective action.
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Human Rights
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Stakeholder Perspective
How does Corporate Responsibility play into Deckers
Supply Chain Operations?

Mark Fegley
Sr. VP, Supply Chain

We weave Corporate Responsibility into everything we do in our Supply Chain. From the
materials and suppliers that we select for our shoes to the factory policies and verification
programs that we deploy at our production sites, to the measurement and improvement
of our carbon footprint for our warehousing and transport activities, we continuously
search for ways to reduce our impact on the environment. Many things that we do to

drive improvements to our business also improve our footprint as an organization, so
doing something that is good for our business is also good for the environment. We view
our Corporate Responsibility group as a key partner in our efforts to shape and manage
the social and environmental elements of our supply chain, and we have several supply
chain team members represented on the cross-functional CR committee. This integration
between Corporate Responsibility and the Supply Chain is critical and as we learn more
about how to measure and manage our impact, we improve our performance and our
transparency as an organization.
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Deckers Factories and Key Suppliers

Our goal is to drive continuous improvement in social and environmental standards in the footwear and apparel
supply chain. Deckers has posted its list of factories and key suppliers publicly in order to promote transparency.
This list represents approximately 90% of Deckers procurement expenditures. Click here to view list.
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Human Rights

Supplier Capability Building

Deckers understands that its suppliers may need assistance and training to understand and align with the company’s

Supplier Code of Conduct.

Capability Building Training

In 2010 representatives from Deckers suppliers attended five
Code of Conduct training sessions in China. Participation has

increased dramatically since trainings began three years ago.

29

Attendees

102

Attendees

150

Attendees

Root Cause Analysis

If a significant issue arises, Deckers works with
suppliers to gather feedback using a process called
root cause analysis (RCA). This technique addresses
the underlying cause of the problem, not just

the symptoms.

Deckers performed a root cause analysis on the
excessive work hours issue. Based on the results of
the RCA, the factory improved processes and adapted
bonus structures. This led to a decrease in the
number of continuous work days and fewer overtime
hours each week.

11



Environmental
Sustainability

Deckers is committed to
reducing the environmental
Impact of Its operations

and products.

Our Environmental Objectives:

1. To minimize the environmental footprint of carbon,
water and waste in our operations

2. To integrate sustainable product design into our
footwear and apparel
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Environmental Sustainability | Operations

Greenhouse Gas

Assessment

In 2011, Deckers started a Greenhouse Gas (GHG) inventory by assessing retail stores, distribution centers and offices. The company
then assessed the transportation and logistics required to get products from the factory to customers. In 2012, Deckers will inventory
some of its tier one factories. After the inventory is complete, we will prioritize and establish conservation projects to reduce impact.

Year
2009

Amount Audited
2616 tons of GHG

[ ) | 2010 | 2826 tons of GHG

Tons of GHG

1500

1000

10]0)

0

GHG Emissions

Offices Retail

® Truck @ Ocean

4408896
miles

Estimated number of airline
miles flown in 2010 by
Deckers employees from
Goleta, Richmond UK, Hong
Kong and Japan.

Energy
Efficiency

The US distribution centers are
five times more efficient than
the offices and six times more
efficient than the retail stores.

Transportation of Products in 2010
Total =27,719 tons of GHG

All greenhouse gases are measured in metric tons of CO, equivalents
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deckers Environmental Sustainability | Operations

Water Conservat

Deckers can make the largest impact on
water in the supply chain.
We understand that water is a precious resource for people and the planet. X

Deckers will focus on conserving water used by major factory partners for
two reasons:

In 2010, one of our manufacturing
= A 2011 baseline assessment indicated that most of our water impact facilities used approximately 86

times more water than all 28
retail stores, which is why we will
focus on conservation through

= Water use in offices and retail stores is minor compared to the the Supply Chain.

impact in the supply chain.

comes from manufacturing.

Stakeholder Perspective

How has the partnership with Deckers brought value and what
challenge would you like to extend to Deckers ?

Partnership: The Bren School at UCSB aims to play a leading role in exploring environmental
issues, identifying and solving environmental problems and training research scientists and
environmental management professionals. Deckers Outdoor Corporation helps us reach these
goals by supporting the school through Corporate Partnership, group projects and by hiring
our students for internship and employment opportunities.

Challenge: We continue to challenge Deckers to be an international leader in the way they
monitor their materials use and to assess their environmental impact using water foot printing
and life cycle assessment. We also challenge Deckers to continue to be exemplary Corporate
Partners, which benefits Bren School students, faculty and staff and helps us reach our goal of
being a leading school for environmental science and management.

Steve Gaines

Dean of UC Santa Barbara Bren
School of Environmental Science and
Management
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Environmental Sustainability |

Waste Reduction

Deckers offices around the world have made an effort to reduce
the waste going to landfills.

Many offices have switched to paper with recycled content and implemented duplex (double sided) printing. In addition, the Deckers
Goleta offices have added compost and improved waste containers with clearer labeling. This has cut garbage bills in half and saves
approximately $500 each month. The Hong Kong office has implemented an electronic fax system to reduce its paper consumption.
All offices and stores in Europe have reusable cups, plates and utensils to prevent the use of disposable servingware. Sanuk started a
Green Committee to identify ways to reduce the environmental impact of office operations. One of their initiatives was to implement a
process to recycled used batteries and toner cartridges.

/9%

landfill diversion

875 tons of waste

Our 2012 waste reduction
ve® ' goal for Deckers
° headquarters office is to
divert 75% of our waste
from the landfill.

Headquarters
@ Recycling @ Landfill Compost

Waste by Origin
@ us Distribution Centers @ Headquarters The amount of cardboard
recycled in 2010 at the
DCs is the equivalent of
I I 2.8 million shoe boxes.

US Distribution Centers
@ Recycling @ Landfill
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deckers Environmental Sustainability | Operations

Distribution Centers

Over 90% of a shoe’s environmental footprint has occurred by the
time it leaves the factory, but there are still many opportunities to
make a difference along our value chain.

One of those areas is in our distribution centers in Southern California,
where our shoes ship to customers in North America. We have made several
improvements in the DC recycling and energy consumption processes that
have reduced our enivronmental impact.

Recycling

= Reduced the amount of cardboard used by more than 20%

= Improved cardboard recycling by 10% by installing a chute from the upper levels
of the Deckers distribution centers to help process consolidated cardboard for recycling

= Reusing the corrugated cardboard boxes we recieve from our factories

Energy Consumption

* Reduced energy consumption by 10% installing a system of skylights and motion detectors
= Segregated conveyor system into zones so that only zones in use consume energy
= Use recharageable battery operated forklifts

16



deckers Environmental Sustainability | Products

The Environmen
Impact of our Produ

Industry Collaboration .)%)Tlljas%%l;

ASSOCIATION

Companies in the outdoor and apparel industries are collaborating to develop a tool called the Eco
Index to measure environmental impacts. This collaborative effort includes companies like REI,
Timberland, Patagonia, Nordstrom, Nike and WalMart. The goal of this environmental assessment
tool is to measure and reduce the social and environmental impact of products.

The Eco-Index;: Environmental Assessment Tool

Materials
kagi M Pr?dutct i Transportation Use & Service End of Life
Packaging ;Zi;fr#g;;g & Distribution
Feedstock M a'ignlal 5 Processing
Eco-Design at Deckers ]
Business
Deckers used the Eco Index to evaluate four footwear products: Beneﬁts from
Ahnu® Tilden 11 Eco Design

Teva’® Tirra
Looking at product design

and development through
. a lens of sustainability
UGG’ Classic will allow us to improve
efficiencies, save money and
better understand where our
materials come from.

This process allows our brands to learn about design, development and manufacturing
choices that can reduce environmental impacts.
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Chemical Responsibility

Deckers is committed to ensuring that all of the materials used in its products are safe for workers, consumers and the environment.
Therefore, Deckers has established a Restricted Substances Policy that mandates compliance with all international directives, laws
and regulations restricting the type and concentration of potentially hazardous substances. Compliance with the Deckers Restricted
Substances Policy by business partners is a prerequisite for doing business with Deckers. View the Deckers Restricted Substance List
(RSL).

Restricted Substance Testing Process

MaterialTeSted ‘oooooooooooooooooooooo

Material incorporated Work with supplier
into product to improve

Additional testing
as needed




Community
Engagement

Deckers is committed to
supporting our communities
and encourages employees
to do the same.

There are two components to community
engagement at Deckers:

1. The Deckers Goods Program

2. The Corporate Donation Program











































deckers Sanuk® Corporate Responsibility

Something
to really
smile about.

K

Sanuk commits support to Operation Smile,
lending support to world class children’s charity.

As we continue to grow, we feel compelled to give back and are excited to get behind Operation
Smile in their effort to heal children suffering from cleft lips and palates worldwide. Our motto
has always been “Smile...Pass It On!”, so we're hoping you will help us do just that.

A Gperation@))smile

DESRATY

Operation Smile, is a charity organization that makes the world a better place by healing

children’s smiles. As a children’s charity, they measure themselves by the joy found on all of
the faces they help. They provide safe, effective reconstructive surgery for children born with
facial deformities such as cleft lip and cleft palate.

In Spring 2011, we will kick off our effort by
committing to fix 100 children’s smiles and
will be challenging fans to match our
contribution through the purchase of
“Smile..Pass It On” bracelets.
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deckers Sanuk® Corporate Responsibility

Sanuk launched the Recycled And Sustainable
Trade Alliance, or RASTA., in Spring 2010.

The goal of the R.A.S.T.A. project is to create green products without sacrificing style or comfort,
and over time, incorporate the methods and materials developed through this effort into the main
line. In the fall of 2012, the project will be sponsoring surfer/activist Dave “Rasta” Rastovich’s
“TransparentSea” voyage along the California coast, which aims at drawing attention to the plight
of gray desert whale.

For more, please visit www.rastaproject.org.

SANUK RASTA WOMBAT

SANUK RASTA JILLAROO

The Sanuk brand is committed to printing catalogs and marketing
materials with FSC-certified paper and printing. Sanuk is also
investing in a robust iPad application for the distribution of catalog

and marketing content to sales reps, retail partners and customers.
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deckers MOZO ® Corporate Responsibility

® At MOZO, we are consistently
iInnovating new business and
manufacturing processes to reduce
our environmental and social impact.

Chef Signature Shoe Collection
Partners with the Culinary Arts Program

With the launch of the Chef Signature Shoe Collection,
we've selected Careers through Culinary Arts
Program (C-CAP) as our nonprofit partner
and have given a $10,000 donation to
their 2011 culinary student scholarships.
We also provided a complimentary pair

of MOZOs for over 100 scholarship
winners in the 2011 graduating

class. Additionally, all
C-CAP students,
faculty and staff

will receive a 50%
discount off any

MOZO chef shoes. SANCHEZ: RED SKULL

Environmental Impact

MOZO is the first Deckers brand to commercialize the UNIFRAME construction, an innovative manufacturing method that
drastically reduces waste, weight, and most importantly, removes the manufacturing burden and shortens time to market.
In addition, Mozo has reduced the ink coverage on boxes from 20% coverage to less than 1%.
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Ahnu® Corporate Responsibility

A big part of starting Ahnu was to ?
create a business model that allowed ﬂ h n U

us to act as responsible citizens and

to give back by partnering with walle new gresaond
like-minded organizations.

Listed below are some of our partnerships—we are thankful for all they do
and more thankful to call them friends. Ahnu has contributed more than
$250,000 to charitable organizations since our founding in 2007.

Breast Cancer Fund

We are proud to support the Breast Cancer Fund, the only national
organization focused solely on breast cancer prevention. Ahnu reached our
goal donation of $100,000 to the Breast Cancer Fund through our Spring 11
Prevention Mission where we donated $5 per pair of women’s performance
shoes sold between March and May 2011.

Team Farsight

We are proud to sponsor Trevor Thomas and Team Farsight, a group of through
hikers, with a mission to raise awareness for blindness and inspire those with
the disability to achieve greater heights. Blind at the age of 35, Trevor turned

a negative into a positive. He has since completed the Appalachian Trail, the
Pacific Crest Trail and is the first blind person to summit Mt. Whitney.

Conservation Alliance

We have been a member of the Conservation Alliance since our founding. We
regularly fundraise for their community-based campaigns to protect threatened
wild habitats through our partnership on the Plus 3 Network.

Plus 3 Network

Whether you enjoy running, hiking, swimming, walking or biking, simply log
your physical activites on www.Plus3Network.com and Ahnu will donate to
the Breast Cancer Fund or the Conservation Alliance. The more you log,
the more we give.
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