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At Deckers, we know that the products we create  are more than
just accessories fi they are the foundation for our everyday
journeys, wh ether we are hiking our favorite trail, running a
marathon, dancing at our wedding or walking to work.

Just as a good pair of shoes provides the foundation for our
everyday life, our Deckers values are the foundation for the
way we do business. Tohelp usmake good choices, this Code
of Ethics sets forth the basic legal and ethical guidelines we
follow. ThisCode ismore than words on paper. Itembodies the
Deckers culture we all know is truly one of a kind.

Please read the Code. Take some time to really think about what
it says. Talkabout it with others. Make a commitment to follow it
and be guided by itsvalues.

If you finish reading this Code and are still unsure how to act,

have a question or want to voice a concern, our doors are always
open. Please reach out to a leader you trust or use the other
resources listed in our Code. We are committed to protecting
those who raise honest concerns from any form of retaliation.

When we make good choices, we not only live up to our Deckers
values, b ut we fulfill our commitment to our stakeholders i from
our customers to our business partners to our  stockholders.

All the best,

Dave Powers
CEO
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THE BASICS

CELEBRATE OUR
DECKERS WAY

B Who We Are: One Vision, Many Teams, One Family

We are not a holding company. We are people. We are surfers,
musicia ns,skateboarders, paddlers, dreamers, explorers, activists,
raconteurs, sophisticates, extroverts, introverts, urbanites,
suburbanites, natives, foreigners, hikers, go -getters, poets, lovers,
fighters, men, women , and children at heart. And while we come
from different backgrounds and have different interests, we all
celebrate our Deckers  values.

Our good name and reputation depend on the actions of each
and every one of us. Our individual actions must be guided by
kindness, honesty, and courageousness eac hand every day.

We are all in this together. While no code can cover every
situation, we look to this Code to provide guidance and information
on making good decisions as individuals and as an organization.
This Code applies to Dec kers Brands, its sub-
sidiaries worldwide and each of their respec -
tive employees,

directors and officers.

In addition to this Code, we have additional
policies that provide more detail and guidance
for specific situations. You can always access
our most up -to-date policies a t any time on
our Intranet. How will you know how to make
decisions that illustrate our values? Read the
Code. Askfor help. Listen to your inner voice.
Speak up.




THE BASICS

M OurFearless Leaders

Our leaders fi our mentors, colleagues , and confidantes A hold a

special position of trust and influence. Leaders are our everyday
ambassadors, entrusted to owalk the walKk
Code in everything they do. Leaders include anyone with direct

reports i from retail store managers to vice presidents, to Board

me mbers, and everyone in between.

A note to the leaders: talk about the Code with your team. Lead
by example. Referto this Code often. Open your door for questions
and concerns.

B L.AC.E.S. Team

L.A.C.E.SA which stands for Leaders in Accountability through
Compliance, Empowerment , and Support fi helps us put
programs, trainings, and policies in place that support our ethical
work environment. It seeks to empower each of us to make good
choices. Our L.A.C.E.S. Team is comprised of employees in the
Legal Departm ent, Internal Audit , and HR and reflects who we
are as a company and the team is always here to help. You may
contact the L.A.C.E.S. team via laces@deckers.com
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GETUPSTANDUF

We all must make good choices,
that is speaking up when we have

each and every day. Part of
questions
or concerns.

If you believe someone is not living up to our
Code, policies or the law, or if you atesure

how to handle a situation, here are some options
for taking action:

w Our doors are always open. Stop by and talk to your local leader,
another leader vith whom you are comfortable, HRer Legal

w Contact L.A.C.E.S. team Vices@deckers.com

w Call or email our Ethickine
o Via phonesSee the numbers listed in the resourapsde.
o Via web:www.deckers.ethicspoint.com

w Use our Resources Guide at the end of this Codadditional cantacts

Reporting a violation can be done d
offices, anonymously.

irectly, indirectly or, in most

Failing to report a violation fi intentionally or not fi of this Code

Q:What should | do if |
feel that a ceworker or
local leader is in violation
of our Code, but | do not
want to talk to them for
fear of retaliation?

A: We have astrict policy
against any retaliation.
However, if you do not

feel comfortable talking to
someone who you believe

may be in violation, you
can talk to Legal, HR,
L.A.C.E.9.eam orcall or
email the Ethics line.

could be harmful to all of usand, if later discovered, may resultin
discipline, up to and including termination of employment. Rest
assured ii all allegations willbe investigated and handled promptly,

discreetly and inaccordance with the law.

B No Retaliation

You may report any suspected violation of our Code, policies or
the law without fear of any direct or indirect retaliation or any
neg ative impact on your employment.

We strictly prohibit retaliation against any person for reporting in
good faith a possible violation or participating inan investigation

J

involving possible misconduct. It does not matter whether any
misconduct is uncovered . You must only deliver your report
honestly and sincerely.

We will investigate reports of retaliation and will take appropriate
action to prevent future violations.
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GETUPSTANDUF

B Code of Ethics Violations

If conduct isdetermined to violate ourCode, policies orthe law,
violators may be subject to disciplinary action, up to and including
termination. Violators may also be subject to civil or criminal
prosecution for violating the law.

B Support

We are here to support you. In the real world, ¢ hoices are difficult,
and decisions can be personal and emotional. Laws and regulations
concerning ethical issues are often complex. Our Code gives us
guidelines and expectations for making accountable decisions,

WE ARE HERE TO Ss:nr;ou(;ode ca n provide guidance f or every question that may
SUPPORT YOU '

When in doubt, always ask before acting. We are here to
help you!

M Ethics Line How to Connect

Our Ethics Line isfree, confidential , and available 24-7to
employees around the world. Our Ethics Line isoperated by an
independent company that will gather information from you.
Interpreters are available, if needed. You can report any
concerns to the Ethics Line via the web or over the telephone.

You can reach owEthics Line
o Via phone: See the numbers listed in the resougaisie.
o Viaweb:www.deckers.ethicspointom

B European Team

Our Ethics Line can only be used to report issues relatin g to
internal controls in finance, accounting, or banking, or issuesof
competition or anti -corruption. Your privacy will be maintained
inaccordance with European data protection laws. Ifyou have
a concern inany other area, please report itto your local leader,
another leader with whom you are comfortable, local HR,local
Legal, or L.A.C.E.S.
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GETUPSTANDUF

Q: | think my ceworker
may beviolating the Code.
Do | need actual proof
beforel reportaviolation?

A: There is no fault for a
report made in gooddith
and honesty. We will inves-
tigate all reports and take
action as needed.

V

M All Others

Our Ethics Line may be used to report any ¢ oncern related to
actual or potential violations  of our Code, policy or legal violations.
You may choose to identify your  self or remain anonymous. All
Ethics Line reports will be provided to L.A.C.E.S.and Internal Audit,
which will ensure that all allegations are reviewed and
addressed

If your concernrelates to a material accounting,  auditing, internal
contr ol, or anti -corruption matter, it will also be communicated

to the Chair of the Audit Committee. If, at any time, you feel your
concern has not been adequately addressed, you may contact
our General Counsel.




<




Q: | juststarted in a new
department and onefthe
supervisors likes to tell
jokes that | find offensive.
LQY adzNB G4KS
Aay Qi GNEBAyYyd
body and is just trying to
be funny,but | find them
insulting. What shoulddo?

A:Youshould try to talko
the supervisor and explain
why the jokes are offensive.
If the supervisor continues
to make offensive remarks
you should reach out to
your localleader, LAC

ES, or HR representative.
Deckers supports a fair
andsafeworkenvironment.

V
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OUR DECKERS FAMILY

B How We Treat Ed&cOther

We are about opportunity. Opportunity to create, to grow and
to have an impact. We want all of our people to be as successful as
they can be andto reach their full potential. And as a company, we
are committed to helping you reach those goals because we believe
that when our people are successful, we are successful .

The opportunity and success of each of usdepends on a supportive,
healthy , and safe work environment. Because of this, we do not
tolerate any form of unlawful discrimination or harassment. We

mustvallat?\lbe care to treat others the way we expect to be treated;

dzLJS NIJ A a . .
ARat |s,|a5ypg)fe33|onal adults, respectful of our diverse workforce.

We comply with all laws relating to equal employment
opportunities. Tothe extent required by federal, state, or local
law, all employment decisions are made without regard to race,
color, gender, age, sexual orientation, gender identity, gender
expression, national origin, religion, marital status, pregnancy,
medical condition, physical or mental disability, veteran status,
and any other characteristics protected by federal, state orlocal
law.

We do not tolerate unlawful harassment. Harassing conduct can be
sexual or non -sexual, verbal or non -verbal, physical or non -physical.
Unlawful ha rassment harms us all by creating an intimidating,
hostile or offensive work environment.

We do not tolerate any act or threat of physical violence, including
intimidation or coercion.

Treat others as you would like others to treat you.
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Sexual harassment camclude:

w Unwanted sexual advancesmnopositions;
w Offering employment benefits in exchange f@axualfavors;
w Makingor threateningreprisalsafter anegativeresponseo sexuabhdvances;

w Visual conducstuchasleering, sexual gestures, displayafgexually suggestive
objectsor pictures,or electronicdisplay or disseminatiorof suchmaterial;

w Verbal conduct such as making or using derogatory comments, slurs,
jokes2 NJ O2YYSy dl NARSa y;angddzi || LISNAZ2Y

w Physical conduct such as touching, tickling, assault or impeding or block-
ingmovements.

m Sdety and He#h

We & coenmitted to providing a safe and healthy work environment
for our employees, customers, contractors ,and vendors. Toensure
that our surroundings are safe and healthy, we must each adhere
to our safety policies, as well as related laws, and regulations.
Vendors must follow the guidelines outlined in the Supplier Code

TAKE CARE of Conduct.

OF YOURSELF Take care of yourself by being attentive to your surroundings.
Make sureto let usknow if any issuearisesby reporting any
work -related injury or illness,no matter how minor.

We love having fun and celebrating with each other. Even at

Company -related social events, however, we expect all of our

employees to consume alcohol in moderation, use good judgment

and follow the law. All of our employees, especial ly our leaders,

are expected to ensure that alcohol us e
appearance of intoxication or inappropriate conduct.

Other than at Company -related social events when moderate
alcohol consumpt ion is permitted, we expect our employees to
be com pletely sober while on-duty and never under the influence
of illegal drugs or any substance, legal or not, that may impair

your ability to work safely , or perform your responsibilities. Of
course, you must never possess, sell or transfer any illegal drugs
onD e c k epremides.

DECKERS BRANDS | Code of Ethics 13



OUR DECKERS FAMILY

RECORD YOUR
TIME WORKED
ACCURATELY

B Agents, Consultantsand Professional Services
Who we are isareflection of those we choose to surround
ourselves with.

Our business partners, including agents, distributors, consultants,
representati ves, attorneys, independent contractors, external
temporary workers , and suppliers are expected to observe the
values set forth in this Code when conducting business with us
or for us.

Talk with our significant business partners about our values and
our ex pectations of them. Feel free to share this Code with our

business partners. Use business integrity  as part of your

criteria when evaluating potential business partners.
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B Recording your Time

If you are an hourly or non -exempt employee, make surey ou
record your time worked accurately 0 whether scheduled or
unscheduled, overtime or straight time, authorized or unauthorized.
If you discover any mistakes in your time records, please let your
local leader or HRknow as soon as possible sothat inaccura cies
can be corrected  promptly.

When recording your time, remember that hourly
employees shouladever:

w work without pay,including not recording hours for work do@home;

w move hours from one day to another on a time record to avoid or
accrue overtime;

w record time for a ceworker or ask a cevorker to record timefor you;

w inaccurately record time wided;or

w remove correctly recorded hours from a timecord.

HAPPI NESS AND
HEALTH OF OUR
EMPLOYEES

B Other Work Standards

Our success depends upon the happiness and health of our
employees. We must take care of ourselves by following all
applicable laws and regulations regarding meal periods, rest
breaks, and employmen t of minors .

DECKERS BRANDS | Code of Ethics 15
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MAKING GOOD CHOICE

B Conflicts of Interest

We depend on each other to act inthe best interest of Deckers
at all times. Conflicts of interestsii even justthe appearance of a
conflict fi can interfere with our ability to fulfill this duty.

What is a conflict of interest? Simply,i t 8 s yaun pensonal
interest or involvement in a situation interferes, or appears to
interfere, with your ability to act objectively , and in the best
interest of Deckers.

Not sure if there is a&onflict of interest?
Ask yourselthese questions

w Will I, my family, or a closefriend benefit personallyfrom my involvement?
w If this situation becomes public, wiJldr Deckers beembarrassed?
w Will this interfere with my ability to dony job?

w Would others think it might affect how | do ngb?

If the answer to any of these questions is  yes or maybe, discuss
the situation with your local leader or HR.

Some common situations that may be a conflict of
interest are:

Doing business with family members or close personal friends:

We must be very careful when doing business with family members

or close personal friends & such as hiring your b r o t hcempars

to perform services for Deckers or leasing a retail location owned

by your best friend. Therefore, you must get written approval

from the Legal Department and your local lea der before doing

any business with family members or close personal friends. If

your relative is employed or seeking e  mployment at Deckers,

pl ease see the O0Per s dMoallsatBoebelow i ons hi p's
for guidance on how to handle that situation.

Holding a significant financial interest in a competitor or
business partnefYou must get written approval fr om the Legal
Department and your local leader for any material financial interest
ina competitor or businesspartner.
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MAKING GOOD CHOICE

Personal reltionshipsat work We must each act professionally

to make surethat our personal relationships and friendships d o n 6 t
make others uncomfortable or influence our business decisions.
Favoritism, open displays of affection, and business decision S
based on emotions or friendships ra ther than the best interests

of Deckers, must be avoided. If you supervise or work closely

with someone you are romantically involved with or related to,

you should talk to your local leader and HR to assist you in

maki ng sure you separate your business re sponsibilities from

your personal relationship.

Working for a competitor or othdyusiness
partner. We must not use company resources
to support outside work.  You must get the
written approval from your local leader and
HR before working outside of Deckers. If

you are working for any of our competitors

or business partners, you must get written
approval from the Legal Department and

your local leader.

Exceptionif you work in a retail store or

distribution center a n d d supédivise others,

you are pre -approved to work for other

empl oyers as |l ong as the work
interfere with your responsibilities  with us.

Serving as a director or officer of anotlmeganization:
Forprofit: You need written approval from the CEO and the
General Counsel before serving as a director or officer of another
for-profit company.

Nonprofit: Serving as a director or officer of a non  -profitis a
great way to give back to our communities on your own time.
Just make sure to get the prior written approval of the General
Counsel ifyou are representing Deckers.

B Corporate Opportunities

You may be exposed to business or investment opportunities

that you learn about in the course of your employment. You
may never take personal advantage of a businessorinvestment
opportunity that you become aware of through your work at
































































